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Introduction and Overview

1. Rationale
The purpose of this policy is to:

set out the key principles expected of all members of the school community at Bassingbourn
Community Primary School with respect to the Mental Health & Wellbeing of the pupils and
their families and staff.

safeguard and protect the children and staff of Bassingbourn Community Primary School;
assist school staff working with children to work safely and responsibly with Mental Health &
Wellbeing and to monitor their own standards and practice;

set clear expectations of behaviour and/or codes of practice relevant to Mental Health &
Wellbeing.

have clear structures to deal with Mental Health & Wellbeing needs, which are cross
referenced with other school policies;

set out a graduated response to Mental Health & Wellbeing needs to pupils and staff.

2. Policy Statement

At Bassingbourn Community Primary School , we are committed to supporting the
emotional health and wellbeing of our pupils and staff.

We have a supportive and caring ethos and our approach is respectful and kind, where each
individual and contribution is valued.

At our school we know that everyone experiences life challenges that can make us
vulnerable and at times, anyone may need additional emotional support. We take the view
that positive mental health is everybody’s business and that we all have a role to play.

3. Provision at our school:

to help children to understand their emotions and feelings better
to help children feel comfortable sharing any concerns or worries
to help children socially to form and maintain relationships.

to promote self esteem and ensure children know that they count.
to encourage children to be confident and ‘dare to be different’

to help children to develop emotional resilience and to manage setbacks.

4. Promoting a mentally healthy environment through:

promoting our school values and encouraging a sense of belonging.
promoting pupil voice and opportunities to participate in decision-making
celebrating academic and non-academic achievements

providing opportunities to develop a sense of worth through taking responsibility for
themselves and others

providing opportunities to reflect.

access to appropriate support that meets their needs

5. Pursuing our aims through:

universal, whole school approaches



e support for pupils going through recent difficulties including bereavement.

e specialised, graduated, targeted approaches aimed at pupils with more complex or long
term difficulties including attachment disorder.

6. Scope;

This policy applies to all members of the Bassingbourn Primary community (including
staff, students/pupils, volunteers, parents/carers, visitors, community users) who have
access to and are users of Bassingbourn Primary School.

This policy should be read in conjunction with our Medical policy and our SEND policy in
cases where pupils mental health needs overlap with these. This policy should also be
read in conjunction with policies for Behaviour and Anti-bullying, and PSHE policies. It
should also sit alongside child protection procedures.

7. Lead Members of Staff;

Whilst all staff have a responsibility to promote the mental health of students, staff with a
specific, relevant remit include:

Rachel Schofield/Susan Brown/VickyTyas- Designated child protection / safeguarding
officer

Vicky Tyas Mental Health and Emotional wellbeing lead
Vicky Green — Nurture Support assistant

Carlie Maddren — PSHE Co-ordinator

Chris Bishop - Governor Mental Health & Wellbeing Lead

8. Targeted support

The school will offer support through targeted approaches for individual pupils or
groups of pupils which may include:

Circle time approaches or ‘circle of friends’ activities.

Plan Assess Do Review Approach

1:1 session with our Nurture Teaching Assistant

Targeted use of SEAL resources.

Managing feelings resources e.g. ‘worry boxes’ and ‘worry eaters’

Managing emotions resources such as ‘the incredible 5 point scale’

Primary Group Work/Mental Health & Wellbeing groups

Nurture support groups.

Therapeutic activities including art, lego and relaxation and mindfulness techniques.
Referral to our school funded Allyance Counselling service

Referrals to outside agencies

9. Assessment - The school will make use of resources to assess and track wellbeing as appropriate

including:

e Strengths and Difficulties questionnaire

e The Boxall Profile



emotional literacy scales
Frequency of behavioural incidents
Engagement in class

Frequency out of class

Pupil self-reports/self rating
Anxiety mapping tools
Emotional/feelings scales
signposting

We will ensure that staff, pupils and parents are aware of what support is available within
our school and how to access further support.

10. Identification

All staff will complete a SEND cause for concern and refer to the SENCo/Designated Mental

Health & Wellbeing Lead aimed at identifying a range of possible difficulties including:
attendance

punctuality

relationships

approach to learning

physical indicators

negative behaviour patterns

family circumstances

recent bereavement

health indicators

11. Reporting concerns - school staff may also become aware of warning signs, which indicate a
student is experiencing mental health or emotional wellbeing issues. These warning signs should
always be taken seriously and staff observing any of these warning signs should communicate their
concerns with the designated child protection and safeguarding officer or the emotional wellbeing
lead as appropriate.

Possible warning signs include:

changes in eating / sleeping habits

becoming socially withdrawn

changes in activity and mood

talking or joking about self-harm or suicide

expressing feelings of failure, uselessness or loss of hope
repeated physical pain or nausea with no evident cause

an increase in lateness or absenteeism

12. Working with Parents

In order to support parents we will:



highlight sources of information and support about mental health and emotional wellbeing
on our school website

share and allow parents to access sources of further support e.g. through parent forums.

ensure that all parents are aware of who to talk to, and how to get about this, if they have
concerns about their child.

make our emotional wellbeing and mental health policy easily accessible to parents
share ideas about how parents can support positive mental health in their children.

keep parents informed about the mental health topics their children are learning about in
PSHE and share ideas for extending and exploring this learning at home.

13. Working with other agencies and partners;

As part of our targeted provision the school will work with other agencies to support children’s
emotional health and wellbeing including:

the school nurse

Educational psychology services

Paediatricians

CAMHS (child and adolescent mental health service)
Counselling services

Family support workers

Therapists

Training

14. Staff’s Mental Health & Wellbeing;

At Bassingbourn Community Primary School , we are committed to supporting the emotional
health and wellbeing of our staff and supporting work life balance and reducing teacher
workload. We support our staff by;

Providing an Employee Assistance Programme with 24hr helpline for:
v" Work advice

Relationship advice

Gambling issues

Counselling

Financial wellbeing

Legal information

Alcohol & drug issues

Family issue

Childcare support

Medical information

AN N Y N U N N N

Consumer issues
Staff wellbeing workshops 4 x 30 minute sessions run by Emotional Wellbeing Service.

Staff clinic to discuss children with challenging issues run by Emotional Wellbeing Service.
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e Designated people to talk to in school.

e Signposting posters with useful support services for staff

e Return to work meetings after illness related days off

e Occupational health to support changes to staff’s needs in their work environment

e Regularly working together to reduce teacher workload.

e We encourage flexible and part time working to work around the staff members family needs
o We allow PPA to be taken at home

e We encourage discretionary leave of absences if needed

e Atherapeutic response to behaviour incidents or difficult incidents experience by staff on site
such as debrief sessions with SLT and short breaks for recovering time.

15. Roles and responsibilities;

Role Key Responsibilities

Headteacher Has overall responsibility for:

e The management of the policy;

e The assessment and provision for pupils with Mental Health &
Wellbeing additional and special educational needs;

e Keeping the governors informed;

¢ Liaising with external agencies including the educational psychology
service and other support agencies, medical, social services and
voluntary bodies.

Mental Health & e Facilitates training and advice for all staff

Wellbeing lead / e Liaises with the Local Authority and relevant agencies

Designated Child e Oversees the school’s Mental Health & Wellbeing needs policy;
Protection Lead e Maintains the school’s special needs register and Provision map;
(Rachael Schofield / e Oversees the records kept by class teachers on all pupils with
Susan Brown / Vicky additional needs, and which form a part of the pupil’s individual

Tyas) educational or behavioural plan;

e Advises teacher, when necessary, on how pupils might meet planned
learning objectives;

e Co-ordinates provision for pupils with additional needs and supports
teachers in the writing reviews;

e Liaises and works in partnership with the parents of children with
additional needs;

e Liaises and works in partnership with external agencies, including
the Educational Psychology Service, Primary Support Service, Child
Protection Service, Health Education Service, Hearing Impairment
Service, Visual Impairment Service, Educational Welfare Service,
Multi-cultural Education Service, medical and social services and
voluntary organisations;

e Contributes, with support from outside agencies, to the in-service
training of staff and governors;

e Liaise closely with the Head Teacher, Senior Leadership Team and
the Mental Health & Wellbeing Governor

e With support of the SLT oversees the work of Teaching Assistants in
supporting pupils with additional needs;

e Has appropriate release time to manage responsibilities;

6



Role

Key Responsibilities

e Uses ICT for recording and analysing assessments and for tracking
progress;

e Manage the SEND budget and use it to best support all children all
have a Special Need, disability or mental health need.

Governors /Mental
health and well being
governor

e Ensures that the school follows all current Mental Health &
Wellbeing advice to keep the children and staff safe

e Supports the school in encouraging parents and the wider
community to become engaged in Mental Health & Wellbeing.

e Approves the Policy and review the effectiveness of the policy. This
will be carried out by the Governors / Governors Sub Committee
receiving regular information about incidents and monitoring
reports.

The role of the E-Safety Governor will include:

e regular review with the Mental Health & Wellbeing Co-ordinator
/ Officer

PSHE Co-ordinator

e Oversees the delivery of the Mental Health & Wellbeing parts of
the PHSE curriculum
e Liaises with the e-safety coordinator regularly

Teachers

by acting on the principle that every member of staff is directly responsible for
meeting the needs of all pupils, by working in partnership with the Special
Educational Needs Co-ordinator, mental health lead, pupil, parents and other
agencies and by participating in appropriate training.
e Identifies that a pupil has an additional need;
e Records appropriate differentiation and strategies before a child is
identified as SEND;
e Implements reasonable measures under QFT techniques.
e Liaises with the SENCo as appropriate;
e Plans what each pupil should learn;
e Teaches pupils at all stages;
e Deliver inclusive quality first teaching;
e Implement reasonable measures to cater for a pupil’s individual need;
e Sets and monitors the programme of work that TAs follow;
e Assesses and records whether learning has occurred using school
records and assessment sheets;
e Liaises and works in partnership with parents of children with special
educational needs.
o Implements the school’s special needs and Mental Health & Wellbeing
policies.

16. Communication:
The policy will be communicated to staff/pupils/community in the following ways:

e section on website dedicated to Mental Health & Wellbeing with sign posting of services and

parent leaflets.
e signs and posters around the school to show cascade of support.

e policy to be posted on the school website and copies to be kept in the policy file found in

Headteachers’ office. Policy to be uploaded to the staff share area policy file;
e policy to be part of school induction pack for new staff;




17. Review and Monitoring
The school has a graduated response to providing help for pupils with special
educational needs including Mental Health & Wellbeing needs. This approach is
recommended by the SEND Code of Practice (2015) and adopted by Cambridgeshire
LA for the identification of provision for pupils with special educational needs. The
advice of specialists will be sought when needed.
The graduated responses are based on the principles that:

J Provision for a child with any additional special educational needs should
match the nature of their needs;
J There should be regular recording of the pupil’s additional needs, the actions

taken and the outcomes.
The needs of the majority of the pupils will be met through the school based stages:

Level 1 Quality First Teaching (QFT) through an inclusive classroom with
differentiation and reasonable measures taken to cater for the pupil’s needs. Pupils
may need a quieter lunchtime or a different way of entering school or touch base
sessions with their class teacher of TA.

Level 2 Identified pupils who need a short term intervention to support them through
a difficult time. This can be completed via Teaching Assistant, Class Teacher or outside
services. This could include short term counselling sessions to focus on a particular
needs eg. A parental breakup or transitions.

Level 3 Identified group of children requiring some extra support to boost their
wellbeing, taught by a specific specialist teaching assistant such as a nurture group,
confidence or self esteem group or time to talk social sessions.

Level 4 Mental Health Support — Identified children who pupil’s wellbeing is of high
need and the previous levels have tried and have not decreased the need. The school
will consider advising the LA that a Statutory Assessment might be necessary. There
may be a need for Teaching Assistant or outside agencies or services to be involved to
support in delivering one or more interventions to cater for the pupil’s needs. Pupils
will have specific targets identified and these will be monitored and recorded through
a Plan Assess Do Review Form.

Level 5 - Education Health and Care (EHC) plan for Mental Health & Wellbeing needs.
The LA Services or agencies will be involved to implement an individual education
plan to meet the pupil’s needs.

At Bassingbourn School we aim to identify an individual Mental Health & Wellbeing needs as
early as possible in order to prevent the emergence of a more acute need later on in the
pupil’s career.

Pupils may be identified as having a need by a teacher, by a parent or carer, or by other
professionals such as a social worker or community health worker.
Concerns should be voiced directly to the Head Teacher and SENCo as soon as possible.



If the initial expression of concern has not come from the parent or carer, the parent or carer
will be told as soon as possible and their views will be sought before any action is taken.

The school will keep records of all who are parents and/or have parental responsibility for
each pupil. When this involves adults in more than one household, we will deal directly with
the parent who has day-to-day responsibility for the pupil.

We will seek to involve all parents or those who have parental responsibility in decisions
about their child, but recognise that this may require sensitive handling.

When a pupil is identified as having a Mental Health & Wellbeing need, his or her name will

be placed on the school’s list of Special Educational Need on the school’s Central Computer.

This will ensure that the pupil’s progress will be reviewed at least termly by those concerned
with the particular pupil. Progress on the National Curriculum will be noted.

Assessment
In assessing the need of any pupil we will seek to identify the specific areas of strengths and
weaknesses.

This will mean collecting information from a variety of sources:

From the school:

) Class records, including any from other schools, which the pupil has attended
in the previous year

J Strength and difficulties questionnaires

J Pupil profiles

J Parent views through questionnaires

J Records of achievement

J Reports on the pupil in the school setting

J Observation about the pupil’s behaviour.

From the playgroup/nursery school:
) Observations about the pupil’s behaviour
J Profile of the pupil’s development.

From the parent:

J Views on the pupil’s health and development

. Perceptions of the pupil’s performance, progress and behaviour at school and
at home

J Factors contributing to any difficulty

J Action the school might take.

From the pupil:

) Personal perceptions of any difficulties
J Relevant information that they wish to share
J Their opinion about how difficulties might be addressed (as far as this is

possible considering the age, maturity and capability of the pupil.)



From other sources:

) Information already available to the school from health, social services or any
other sources

J Where relevant the school will actively seek information from health and
social services and other agencies closely involved with the pupil

J Where relevant the school will involve external specialists e.g. Primary
Support Service Staff, Educational Psychologist, members of the hearing/visual
impairment teams.

The class teacher will inform all those who teach a pupil with additional needs of the
need. If there is essential information or a pupil requires treatment or management
different from that normally given to the other pupils, the class teacher will ensure
that all those who are likely to come into contact with the pupil are appropriately
informed.

Parents will be kept informed of their child’s progress and involved in specific
programmes of work where appropriate. The views of parents will be sought at all
stages of assessment and provision. Together parents and teachers can build a far
more complete picture of a pupil and his or her needs than can be done separately.

For the most part their class teacher will meet the needs of pupils at Bassingbourn
School within the classroom situation. However where it is considered beneficial to a
particular pupil or a group of pupils to work outside their classroom situation,
arrangements will be made, where staffing opportunities allow.

On occasions, and in agreement with parents / other specialist agencies, pupils may
follow a reduced timetable / re-integration ladder / risk reduction plan in order to
meet individual need.

Monitoring and Evaluation

. Class teachers will use the Plan Assess Do Review forms to formally record and
evaluate the progress of pupils identified. An up to date copy of each of these should
be kept in the class SEND folder and the central SEND folders kept in the staff room.
J The SENCo and Assessment Coordinator will use the information gathered to
monitor and analyse pupil progress.

J Parents will be informed and consulted about their children’s progress
through regular parent’s meetings discuss next steps in their child’s learning.

o The SENCO, in consultation with the Head Teacher, and where necessary, the
Primary Support Teacher, will meet regularly with class teachers to update. Where
possible teachers will instigate a meeting once per half term.

Evaluating success

The governors will evaluate the success of this policy annually, and will consider and
report on the effectiveness of the school’s work on behalf of children with Mental
Health & Wellbeing needs.

In particular the governors will look at:
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J The views of parents on the working of parent partnerships

) The effectiveness of the graduated responses in meeting needs

J How well pupils with Mental Health & Wellbeing needs take part in the whole
curriculum of the school

J How well pupils with Mental Health & Wellbeing develop independence

J How well pupils with Mental Health & Wellbeing needs take responsibility
about the school

J How resources have been allocated to and between pupils with Mental Health
& Wellbeing needs.

J Details of how many statutory assessments have been made and the

involvement and time given by other specialists.

18. Education and Curriculum

The skills, knowledge and understanding needed by our pupils to keep themselves
mentally healthy and safe are included as part of our developmental PSHE curriculum.

e The specific content of lessons will be determined by the specific needs of the cohort
we’re teaching but we will also use the PSHE Association Guidance to ensure that we
teach mental health and emotional wellbeing issues in a safe and sensitive manner.

19. Staff and governor training
This school:
e ensures staff know how to send or receive sensitive and personal data and understand the
requirement to encrypt data where the sensitivity requires data protection;
e makes regular training available to staff on e-safety issues and the school’s e-safety education
program; annual updates/ regular staff meetings etc.
e provides, as part of the induction process, all new staff [including those on university/college
placement and work experience] with information and guidance on the e-safeguarding policy
and the school’s Acceptable Use Policies.

Child Protection Statement

At Bassingbourn Community Primary School the welfare of the child is paramount. All children, whatever their
age, culture, disability, gender, language, racial origin, religious beliefs and sexual identity have the right to
protection from abuse. All suspicions and allegations of abuse and poor practice will be taken seriously and
responded to swiftly and appropriately. All staff and volunteers in school have a responsibility to report any
concerns to one of the designated child protection officers.

Equalities Impact Statement

1. Has this policy fully considered the School’s Equality objectives and statement? Yes
2. Arethere any impacts of the School’s Equality objectives and statement on this policy? Yes
3. If “Yes”, are these clearly described and their impact assessed within the policy document? Yes
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ru Bassingbourn Primary School

224

Need help or advice?
Feeling sad or alone?

Worried or stressed?

/ We can help! \

. We can support you with confidential off site counselling paid
for by the school

+  We can discuss your work commitments and contracted hours
to see if a reduction or change is needed

. We can refer you to the occupational health service who can
advise you and us on how to help you at school

K We can sign post you to the right service to support you /

Talk in confidence to any one of the Senjor Leadership Team, we are here to help!
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Other useful contact numbers for help:
The Samaritans - dial 116 123 (24 hooes a day, 7 days 3 week - free from any ghona)
Urgent Care Cambridgeshire - dial 111
Lifeline - 08088 082121 (Nnes upen 7om— 11pm, 365 tays 2 yosr)

L— SANE - 0300 304 7000 {fines cpen pm — 11pm, 365 diys 4 year|
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